





MINUTES FROM THE REGULAR MEETING OF THE COUNCIL FOR THE
VILLAGE OF CARMACKS ON AUGUST 15, 2023, IN THE MUNICIPAL COUNCIL
CHAMBERS

PRESENT: Mayor: Lee Bodie
Councillors: J. Lachance, D. Hansen
Staff: CAO M. Cybulski, A. Wylimczyk
Regrets: Councillors H. Belanger, K. Unterschute, RCMP
Delegation: S. Domingo

ORDER: Mayor L. Bodie called the meeting to order at 7:00 PM.

AGENDA: Council reviewed the agenda.

23-16-01 M/S Councillors J. Lachance/D. Hansen motioned that the agenda be
accepted as amended.
CARRIED

MINUTES: From the regular meeting on August 1, 2023.

23-16-02 M/S Councillors J. Lachance/D. Hansen motioned that the minutes be
accepted as presented.
CARRIED

DELEGATION:

S. Domingo from the Crusader Church informed council that their Overseas Minister will
be visiting Carmacks this weekend and would like to meet with Mayor and Council while
he is here.

Council said that it will be a good idea and will meet with the minister on Friday, August
18™ at 10:00 am.

CORRESPONDENCE:

5.1. CAO M. Cybulski provided council with the VoC Landfill Handout draft for
tomorrow’s public meeting. This draft will also be presented to Braeburn and Drury
Creek residents as their landfill will be closed once the Carmacks Landfill will be
regionalized. Council approved the pamphlet.



5.2. The CAO presented the Landfill Powerpoint presentation to council. He provided the
breakdown of costs that occur at the Landfill and the improvements that the regionalizing
will bring for Carmacks residents.

5.3. CAO M. Cybulski provided an update on the CDF funding project. He applied for
funding for a new Ice edger that the Arena needs to improve the ice surface along the
board edges along the slab. This edger allows for proper ice shaving maintenance with
the resurface and slabs that are properly edged to maintain a lifecycle of up to 25% longer
than non tapered or edged ice surfaces. The purchase of the ice edger is critical as the
VVoC O&M budget does not include this purchase.

5.4. CAO M. Cybulski informed council about the Prospector Road Work update.
Notices have been provided to residents about the scope of work and timeline of
construction.

5.5. The CAO told council about the meeting with Mayor and YHC reps for the
CMHC/HAF Funding application. Carmacks is the only northern community that applied
for funding for housing, and it looks pretty good to receive funding.

5.6. CAO M. Cybulsky mentioned that the VoC didn’t have much input in discussions
with this project and nothing to include.

5.7. CAO informed council that as per Municipal Act the VoC has to set up a resolution
to appoint a Municipal Officer Signing Authority which hasn’t been done in the past.

23-16-03 M/S Councillors J. Lachance/D. Hansen motioned to set up a resolution to
appoint a Municipal Officer Signing Authority.

CARRIED

REPORTS:

Councillor Activity Reports

Councillor D. Hansen has nothing to report. She will be attending the public Landfill
meeting tomorrow.

Councillor J. Lachance attended the Fire fighter training at the new Firehall and informed
council that a new member has joined the VVolunteer Fire Department.

He will also be attending the public Landfill meeting tomorrow.



Mayor’s Report
Mayor L. Bodie attending the Grand opening of the newest Yukon Housing
Corporation’s duplex and the HAF meeting together with the CAO and YHC on Monday.

He will be at the Landfill meeting tomorrow.

CAO Report

CAOQO M. Cybulski presented Council with a written report and provided updates on the
Grand opening of the Firehall which is delayed until September 16" and will coincide
with the Klondike Culture Days Festival that weekend.

He informed council of the latest Development Permit applications and told council that
he and the PW General manger are going to review permitted and unpermitted
developments within municipal boundaries.

The CAO provided an update on Gas Tax funding. The funds will be used for Public
Works fleet upgrades as a Capital project. The upgrade is anticipated for late fall in 2023
or early 2024.

CAO M. Cybulski informed council that he is in discussions with Catalis, a website
developer. The existing website needs upgrading. The upgrade will include additional
features like Work request systems for municipal services, E-permitting system for
Business Licenses, development and demolition permits, Business directory, Online
Payment processing for property tax and other utilities and more.

Minister of Community Services, Richard Mostyn, is planning community visits to
engage with Mayor, Council and CAO. He provided available dates. Mayor and council
decided to meet with Minister Mostyn on August 22" and 23", 2023.

Municipal Maintenance Report
No report

Fire Department Report
No report

AYC Report
Councillor D. Hansen reported that she attended the meeting on August 4. Carmacks
will be hosting the AYC Admin Board meeting on September 8™ and 9™,



ACCOUNTS PAID AND PAYABLES
Council read the report provided.

BYLAWS
Bylaw 292-23 — Municipal Officer Signing Authority

23-16-04 M/S Councillors D. Hansen/J. Lachance motioned to give Bylaw 202-23 —
Municipal Officer Signing Authority - First Reading.

CARRIED
23-16-05 M/S Councillors J. Lachance/D. Hansen motioned to give Bylaw 292-23 —
Municipal Officer Signing Authority — Second Reading.

CARRIED

NEW AND UNFINISHED BUSINESS
9.1 Review of Carmacks Arena Business Case Draft

Council reviewed the draft and CAO M. Cybulski will implement the plan with
Carmacks numbers.

9.2. Carmacks Parks and Recreation Plan Draft

Council reviewed plan and said that the plan looks good and asked the CAO to provide
copies to Councillors Belanger and Unterschute so that Council can set up a resolution to
approve the plan at the next meeting.

QUESTION PERIOD
No questions from the public.

IN-CAMERA

Motion to move into Closed Meeting in accordance with the Yukon Municipal Act,
Section 213 (3) (a) if in the case of a council, the council decides during the meeting to
meet as a council committee to discuss a matter;



23-16-06 M/S Councillor D. Hansen motioned to go in-camera at 9:33 PM.

23-16-07 M/S Councillor J. Lachance motioned to go out of in-camera at 9:52 PM.

ADJOURNMENT
23-16-08 M/S Councillor J. Lachance motioned to adjourn the meeting at 9:53 PM.

Mayor L. Bodie adjourned the meeting at 9:53 PM.

Mayor Lee Bodie CAO Matthew Cybulski












Little.dalmon-Gatmacks. Fltst Nation

Together today for our children tomorrow.

July 11, 2023

Matthew Cybulski

Village of Carmacks C.A.O
143 River Drive

Box 113

Carmacks, YT, YOB-1CO

RE: Rezoning Lot 1092

Dear Matthew,

Thank you for taking the time to meet with us regarding the Cultural Center project, the project
started many years ago, much work has been completed since then including consultation with
the community and LS/CFN regarding the program that will be delivered in the facility, what
tenants will be part of the facility, design and where the building should be located for example.

The project site is in Lot 1092, please see the attached drawing. This site was chosen by the
community, it is near the existing interpretive center. It can be seen by the highway and is close
to the river, which are both important factors. LS/CFN has completed site assessments,
topographical surveys and studied the site to ensure that it can receive a septic field and will
soon undertake work to build a well on site, a YESAA permit application is in progress. During
our investigation and review of the site we noticed that the site is zoned as Parkland and that it
will need to be rezoned by Carmacks for the cultural center use.

At its heart the cultural center’s goal is to protect, preserve, revitalize, and celebrate LS/CFN

Northern Tutchone culture, heritage, and language in addition to this important benefit of the

project the centre will attract travelers on the Klondike highway to stay longer in Carmacks. It

will also provide local jobs during construction and once it is built through staffing the centre. In
Caring, Sharing, Respect and Teaching

Post Office Box 135, 52 Njnro, Carmacks, YT, YOB 1C0O
Phone (867)863-5576 Fax (867)863-5710




our call we discussed leasing space within the facility to house the Village of Carmacks Visitor’s
Information Center, the synergy between the Cultural Center and the Visitor Information Centre
is strong and we agreed combining the two is a perfect fit. The Cultural Centre is also a space for
people to learn, in addition to providing space for the Village of Carmacks, we will be providing
space for Yukon University to hold classes and it’s administrative offices.

Please consider this as our request to rezone Lot 1092. We will follow with a development and
building permit as the project progresses.

Sincerely,

Toni Blanchard,
Heritage Manager

Page 2 of 2
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TODAY’S SPEAKERS

Please contact us, if you have any specific questions

MARIO PIRODDI, CPA, CA, CISA ANGELA SPENCER, CPA, CA

Email aspencer@bdo.ca

Phone 250832 7171

Email mpiroddi@bdo.ca
Phone 250 434 4062

IBDO



AGENDA

WHAT IS AN ARO & INTRODUCTION TO PSAS 3280

WHY AM | HERE?

WHAT ARE WE TRYING TO DO?

. WHAT CAN | DO?
. OPEN DISCUSSION / Q&A

- IBDO




WHAT 1S AN ARO?

/
Asset Retirement Obligation - a legal

obligation associated with the retirement of

N

a tangible capital asset
g

)

|-

IBDO



PSAS 3280
What is it?

 New accounting standard in effect fiscal 2023
- Established by the Public Sector Accounting Board
« Asset retirement obligations

« Record a liability for costs required to decommission an asset at its end of
life or term of use

« Significant changes to the financial statements and underlying accounting
for assets

(- IBDO



ARO EXAMPLE

Gas Tanks

* Sjtuation

« Your organization has several above and
underground fuel storage tanks

 Legal Obligation
« Government legislation

« Often requires removal of fuel storage tank in a
specified manner at the end of service

o Liability
« Cost of removal

|-




SO WHY ME?

This sounds like an accounting problem!

o PSAS 3280 requires a team effort
« Accounting staff won’t know all the answers

o Different knowledge of assets

- Adoption requires a variety of expertise
« In some cases, external experts should be involved

(- IBDO



ORGANIZATIONAL BENEFITS

Assist with
asset
management

Future costs
will be
evident

Assist with
funding
discussions

- |IBDO



IMPACT ON FINANCIAL STATEMENTS

Statement of Financial Position—comparison

As at March 31 203 ARD standard S 3270

Finandial assets

Cash and cash equivalents % 600,000 % 600,000

Tanes receivable 165,000 165,000

Portfolio investments 495,000 495 000
1.260.000 1.260.000

Liabilities

Accounts payable 300.000 300,000

Long-tarm debt 2,000,000 2,000,000

Asset retirement obligation—andfill

2. 595 532 2,329 457
Met financial debt

Mon-finandial assets
Tanpible capital assets
Prepaid expensss 15.000 15,000

10,473,233 10,015,000

Accumulated surplus (deficit) $B, 337,701 $8.945,540




ASSIST WITH ASSET MANAGEMENT

« Decision making going forward
« Engrain the ARO side in future decisions
« (Getting money set aside going forward
« Timeline for funding - Infrastructure GAP growing?

* Bringing Future Councils into Asset Management

I 0 IBDO



FUTURE COSTS WILL BE EVIDENT

« Making ARO part of the process
« Becomes part of the evaluation
 Avoids surprises for Councils at tax time
- Better decision making
« Bring it into policy

I " IBDO



ASSIST WITH FUNDING DECISIONS

 How often do you get a surprise abatement?
- Boards are focused on budget overruns (as is media)
« When accepting the grant, did you know all costs?

I . IBDO



WHAT ARE WE TRYING TO DQO?

Step 1

* ldentifying all potential retirement
obligations

- What does the government control
and what future costs are required
to retire the asset?

- Know what legislation and
agreements impact controlled
assets.

I13

Step 2
« Value the obligation

Best estimate of the amount
required to retire an asset

Is there information available?

Engineers or other experts likely
needed for estimates

IBDO



HOW CAN | HELP?

|IBDO



IDENTIFYING POTENTIAL ARO’S

What assets should | be worried about?

END OF LEASE
LANDFILL REMOVAL /

CLOSURE AND RESTORATION
POST CLOSURE COSTS

WASTEWATER OR
SEWAGE
TREATMENT REMOVAL OF
FACILITIES AND ASBESTOS
LAGOONS




QUESTIONS TO CONSIDER

Are there any known
assets that require
retirement or
remediation?

Are there any assets not
In productive use that
require clean up or
retirement?

Does the entity control
any buildings or
structures that contain
asbestos?

Has any new legislation
come into effect that
would require the
retirement of any
assets?

Are there any assets
(including leased assets)
with known contracts,
agreements or
legislation requiring
clean up or retirement?

Are there any other
items not yet included
on the list where asset
retirement obligations

may exist?

IBDO



WHAT ISN’T INCLUDED?
Where NOT to look

IMPROPER USE e e UNEXPECTED EVENTS
CONTAMINATED ALTERNATIVE USE
SITES

ROUTINE WASTE AND BY-
REPLACEMENT & SRODUCT
MAINTENANCE

| . IBDO



VALUE THE OBLIGATION

* Best estimate
- Estimate should include all applicable costs

 What information is available?
« Do you have previous experience with retiring a similar asset?
« Have you received quotes for removal?

« Do we need an expert?

« |If expertise on the team and information available cannot provide an
estimate

I o IBDO



PRACTICAL TIPS

Valuations and quotes can be costly
« Consider obtaining one per asset group

Consult accounting before obtaining a valuation
« The obligation may not meet other recognition criteria

Do not forget to think about tomorrow
« This is an ongoing journey

I 0 IBDO



YUKON GUIDANCE

Interpretation of Guidelines
« Finance Administration Manual
Listing of relevant AROs and Legislation
« Attached in invite

IBDO
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ANY QUESTIONS?
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Village of Carmacks
P.0.Box 113
Carmacks, YT YOB 1CO

To: Mayor & Council

Date: September 5, 2023

From: Matthew Cybulski, Chief Administrative Officer, Village of Carmacks

Re: CAO Debrief (August 15, 2023 to September 1, 2023)

Hello Mayor & Council,

Major updates and minor debriefing of municipal service developments and administrative activities:

1. Firehall Updates

Facility Grand Opening delayed until September 16™ - Political Dignitaries and Guests
confirmed.

Firehall Lifecycle Cost Analysis completed.

Custodial Contractor progress meeting planned for late September (Firehall & CRC)
First monthly safety meetings with Tenants planned for September 12t

2. Development Permit Overview

Lot 192 (Urban Residential) Development — Lot clearing & Utility Development —
Approved — Permit Approved

Lot 1128/1129 — (Industrial) — Notice of Violation and Fine administered, paid, and
reconciled — Permit Approved

Lot 161 (Country Residential) Development — Lot Clearing and construction of single-
family dwelling — Permit Approved

Lot 65-67 (Urban Residential) — Development of secondary driveway — Permit Approved
VoC CAO & PW GM to complete development permit review and compliance blitz of all
unpermitted developments within municipal boundary

Fine schedule to be actioned.

Telephone: (867) 863-6271
Fax: (867)863-6606




Village of Carmacks
P.0.Box 113
Carmacks, YT YOB 1CO

3. Permitting Update

VoC Rezoning Application process developed and updated (see appendices)

VoC Demolition Application process developed and updated (see appendices)
VoC Public Space and Special Use Permit process developed and updated (see
appendices)

VoC Special Event Permit process developed and updated (see appendices)

All permitting updates researched and developed in process with VoC By-laws and
policies.

4. Regional Landfill Update

Bag Tags designed and ordered (See Appendices for design)

VoC Landfill Townhall Meeting #2 — September 20™, 2023 at CRC
Landfill staffing recruitment process starting early September.

VoC & YTG landfill walkthrough being planned for early September.
Meeting with Yukon Housing Corporation planned for mid September.
Facility Logistics being scheduled for installation.

Automatic Tire Spreader machine ordered for landfill/PW.

5. Website Update

Catalis selected as provider for updated VoC municipal website
55% less expensive service than other quoted vendors
VoC Permitting Portal to be launched October 1st
New VoC website design mock will be shared in Mid-September.
Municipal Service Request System includes:
» Snow Removal (priority)
Road Maintenance/Conditions (priority)
Vandalism/Facility Concerns (priority)
Report of Flooding/Sewer Issues
Downed Tree/Tree Removal
Greenspace/Park Maintenance

VV VYV

Telephone: (867) 863-6271
Fax: (867)863-6606




Village of Carmacks
P.0.Box 113
Carmacks, YT YOB 1CO

» Animal Control/Dead Carcass
> Ditch Work/Stormwater
> Landfill Inquiry (priority)

6. Budget Development & Practices Update
e Budget Development meetings between PW, Finance, Recreation, and CAO start mid-
September
e VoC Budgetary Review of 2023 fiscal budget and use of conditional reserves — CAO,
Finance and AYC (Shelley) — September 6
e Gas Tax Application development for VoC Fleet replacement
e 60% increase in PW revenues generated during month of August.

7. CAO Training Update

e Intro to Finance Management course completion delayed from Spring/Summer 2023 to
Early Winter 2024 to allow for staffing challenges to be overcome and filled.

e CAO discussed pivoting from Finance Management Training to Asset Management
Training to meet ARO obligations from the Federal Government by Dec 31, 2023

o CAO & PW GM are registered for the Asset Management 101 and Asset Management
102 course

e Timeline for completion of Asset Management 101 & 102: 2 to 4 months

8. Onthe Horizon
e The Premier’s visit scheduled for October 17" during regularly scheduled council
meeting.
e Minister Mostyn’s Office yet to confirm date for proposed Fall Community visit.
e Joint Council Meeting potential dates shared with LSCFN — Awaiting reply.

Telephone: (867) 863-6271
Fax: (867)863-6606







OFFICE USE ONLY

Village of Carmacks APPLICATION FEE:

Box 113 Carmacks, YT YOB 1C0O DATE PAID:

PH: 867-862-6271 FAX: 867-863-6606

WwWw.carmacks.ca RECEIPT #:
PERMIT #:

DEMOLITION/MOVE PERMIT APPLICATION

PLEASE READ THE ATTACHED INSTRUCTIONS, GUIDELINES, AND SUBMISSION REQUIREMENTS PRIOR TO COMPLETING FORM.

PROPOSED DEVELOPMENT

Demolition Building Move

CURRENT LOCATION:
CIVIC ADDRESS: VALUE OF DEVELOPMENT:

LEGAL DESCRIPTION: LOT(S) BLOCK ESTATE PLAN#

MOVE TO (if applicable):
CIVIC ADDRESS: VALUE OF DEVELOPMENT:

LEGAL DESCRIPTION: LOT(S) BLOCK ESTATE PLAN#

Yukon Historic Sites Inventory ID (if applicable):

AGE OF STRUCTURE: Please provide the age of the structure you wish to demolish/move and attach supporting evidence.

RATIONALE:

PROPOSED RE-DEVELOPMENT: Please provide a description of your redevelopment plan, and attach a development permit
application for the redevelopment, if applicable.



http://www.cityofdawson.ca/
http://www.cityofdawson.ca/

OFFICE USE ONLY

Village of Carmacks

Box 113 Carmacks, YT YOB 1C0
PH: 867-862-6271 FAX: 867-863-6606 PERMIT #:
www.carmacks.ca

APPLICANT INFORMATION
APPLICANT NAME(S):
MAILING ADDRESS: POSTAL CODE:
EMAIL: PHONE #:

OWNER INFORMATION (IF DIFFERENT FROM APPLICANT)

OWNER NAME(S):

MAILING ADDRESS: POSTAL CODE:

EMAIL: PHONE #:

It is the responsibility of the applicant to ensure that all plans conform to the provisions of the Village of Carmacks Zoning
Bylaw and applicable territorial and federal legislation.

DECLARATION

e |/WE hereby make application for a Development Permit under the provisions of the Village of Carmacks Zoning Bylaw #277-22
and in accordance with the plans and supporting information submitted and attached which form part of this application.

e |/WE have reviewed all of the information supplied to the Village of Carmacks with respect to an application for a Development
Permit and it is true and accurate to the best of my/our knowledge and belief.

e |/WE understand that the Village of Carmacks will rely on this information in its evaluation of my/our application for a
Development Permit and that any decision made by the Village of Carmacks on inaccurate information may be rescinded at
any fime.

e |/WE hereby give my/our consent to allow Council or a person appointed by its right to enter the above land and/or building(s)
with respect fo this application only.

I/WE HAVE CAREFULLY READ THIS DECLARATION BEFORE SIGNING IT.

DATE SIGNED SIGNATURE OF APPLICANT(S)

DATE SIGNED SIGNATURE OF OWNER(S)


http://www.cityofdawson.ca/
http://www.cityofdawson.ca/

OFFICE USE ONLY

Village of Carmacks
Box 113 Carmacks, YT YOB 1C0O
PH: 867-862-6271 FAX: 867-863-6606

PERMIT #:
www.carmacks.ca

COMPLETE APPLICATION SUBMISSION REQUIREMENTS

As pers. 5.2.1 of ZBL #277-22, a permit will be granted, granted with conditions, or refused within 15 business days of receipt
of a complete application. An application is not deemed complete until the following information is submitted to the
satisfaction of a Development Officer.

01 Application Form (completed in full)
01 Application Fee & Redevelopment Deposit as per Village of Carmacks Fees and Charges Bylaw & Zoning Bylaw
71 Site Plan that includes:

O O O O

o

o O O

o

a north arrow and scale

property lines shown and labelled as per the most recent legal survey

all easements and rights of way shown and labelled

the location and labelling of all abutting streets, lanes, highways, road rights of way, sidewalks, water
bodies, and vegetation

the topography and other physical features of the subject land

the location, size, type, and dimensions of all existing buildings and/or structures on the subject land, as well
as the distance of the buildings and/or structures from the property lines

the location, size, type, and dimensions of all proposed buildings and structures on the subject land, as well
as the proposed distance of the buildings and/or structures from the property lines

the location of retaining walls and fences (existing and proposed)

the location, dimensions, and number of onsite parking areas

the location of loading facilities

the date of the plan

[l Certificate of Title (if owner does not match Assessment Roll)

\ Other as required by the CDO:

OFFICE USE ONLY

LEGAL DESCRIPTION: LOT(S) BLOCK ESTATE PLAN#

ZONING:

DATE COMPLETE APPLICATION RECEIVED:

TYPE OF APPLICATION:

APPLICANT NAME(S):

OWNER NAME(S):

REDEVELOPMENT DEPOSIT AMOUNT:

O APPLICATION REJECTED

O APPLICATION APPROVED / PERMIT ISSUED

Aletter[ ]has OR[ ] has not been attached to this permit explaining reasons and/or permit conditions. If a letter is
attached, it constitutes a valid and binding component of this permit.

DATE:

SIGNATURE:



http://www.cityofdawson.ca/

OFFICE USE ONLY

Village of Carmacks
Box 113 Carmacks, YT YOB 1C0O
PH: 867-862-6271 FAX: 867-863-6606 PERMIT #:

www.carmacks.ca

INSTRUCTIONS AND GUIDELINES

IT IS IMPORTANT TO READ AND UNDERSTAND THE FOLLOWING INSTRUCTIONS PRIOR TO COMPLETING THE APPLICATION FORM.
THESE GUIDELINES ARE FOR REFERENCE ONLY. IN THE EVENT OF A DISCREPANCY WITH THE ZONING BYLAW, THE ZONING BYLAW
PREVAILS.

1. Information Requirements:

a) An application shall not be considered to have been received until all application requirements have been submitted to the
satisfaction of a Development Officer.

b) Notwithstanding a) above, a Development Officer may consider an application if, in a Development Officer's opinion, the
development is of such a nature as to enable a decision to be made on the application without all of the required
information.

c) Failure to complete this form and to supply the required support information may result in delays in the processing of the
application.

2. Notfification:
a) Within five working days after a decision on a development permit application, a Development Officer shall send a notice
by regular mail of the decision to the applicant and indicating whether the application was approved or refused.

3. Validity of Permit:
a) When a permit has been issued by a Development Officer, the permit shall not be valid unless and until the conditions of the
permit, save those of a continuing nature, have been fulfiled and no notice of appeal has been served on Council within a
14 day appeal period.
b) When a permit has been approved, the permit shall not be valid until the decision is issued in writing.

4. Permit Conditions:

a) A development officer has the authority to issue development permits and, when necessary, impose terms and conditions
upon development permits that will bring the project into conformity with the OCP and all applicable bylaws, and will
mitigate any undesired effects of the proposed development

b) A Development Officer may, as a condition of a permit, require the applicant to make safisfactory arangements for the
payment and supply of water, power, sewer and other services or facilities, or any of them.

c) A permit may be refused when, in the opinion of a Development Officer, satisfactory arrangements have not been made for
the payment and supply of water, power, sewer or other services or facilities, or any of them or if taxes on the property
associated with the permit application have not been paid.

d) A Development Officer may, as a condition of a permit, require that an applicant enter into a development agreement that
may require the applicant to pay an offsite levy or redevelopment levy or both.

5. Expiry of Permit:

a) A development permit issued in accordance with the notice of decision is valid for a period of 12 months from the date of
issue.

b) A development officer may grant an extension of the effective period of a permit prior to the expiry of the permit; the
effective period shall not exceed 12 months and the development officer may only grant such an extension once.

c) When a development permit expires, a new application is required. Such application shall be dealt with as a first
application and the development approving authority shall be under no obligation to approve it on the basis that a
previous permit had been issued.

6. Appeadls:
a) An applicant aggrieved by the decision of the development officer may appeal to Council within 30 days of the date of
the decision.

b) Appeal applicants shall be limited to the original development permit applicant and landowner.
c) Council shall within 60 days of receipt of an appeal under this section grant permission, refuse permission, or grant
permission with conditions.
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7. Suspension or Revocation of Permit:

a.

8. Demolitions

a.

b.
C.

d.

e.

A Development Officer may suspend or revoke a development permit where:
i. the applicant fails to comply with the conditions of the issuance of the permit; or
ii. any person undertakes or causes or allows any development on a site contrary to the terms or conditions of
a permit.
ii. the permit wasissued on the basis of incorrect information or misrepresentation by the applicant; or
iv. the permit was issued in error.

Demolition of a structure will only be permitted if the proposed demolition and/or replacement would improve the
quality of the built environment.

All service connections must be removed before demolition begins.

An acceptable security deposit of $1.00 per square foot of the lot under consideration shall be posted by the
developer upon issuance of a development permit for a demolition in order to ensure that the intended re-
development proceeds.

Demolition must be accompanied by an approved redevelopment plan to the satisfaction of the development
officer.

Demolition of a structure listed in the Yukon Government Historic Sites Registry shall occur only in extenuating
circumstances, and must be approved by Council in consultation with the Yukon Government Historic Sites.

9. Building Moves

a.

b.

f.

When a structure is being moved off of a lot within the Village, the application must be accompanied by an
approved redevelopment plan to the satisfaction of the development officer.

When a structure is being moved off of a lot within the Village, an acceptable security deposit of $1.00 per square
foot of the lot under consideration shall be posted upon issuance of a development permit for the move to ensure
that the intended redevelopment proceeds.

Moving of a structure listed in the Yukon Government Historic Sites Registry will occur only in extenuating
circumstances and in consultation with Yukon Government Historic Sites.

No person shall move a mobile home from a location within the Village to another location within the Village without

an approved development or redevelopment permit.
In deciding on the moving of a building or buildings to a parcel within the Village, a development officer may:

i. referthe application to a Yukon building inspector for a recommendation confirming the structure’s
compliance to the National Building Code
ii. require such renovations and alterations as may be necessary for the building to conform to the
requirements of the zone into which the building is proposed to be moved, and to conform to the territorial
building and plumbing codes
ii. refuse toissue a permitif:

1. there are any taxes or other charges due to the Village with respect to the building or the lot on
which it is situated, unless arrangements satisfactory to the Village's chief administrative officer
have been made for payment of such taxes or other charges

2. the building fails to conform to the requirements of this bylaw, the OCP By-Law or the Sewer Bylaw

3. the building is not compatible, in the opinion of the development officer, with the character and
appearance of existing buildings in the area in which the building is to be located

The development officer may require a performance bond to be posted or a certified cheque in the amount of the
established cost of the required renovations or alterations.
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STREET & PUBLIC SPACE USE PERMIT APPLICATION

The Village of Carmacks

PO BOX 113, Carmacks, YT YOB1CO Date of Application:

P.867-863-6271 ate ot AApphication:

E. CAO@Carmacks.ca Date Application Accepted:
Application Requirements Check list: Business License Number:

|:| Submit application a minimum of five (5) business days prior to project start date for review
|:| Active Village of Carmacks Business License (if applicable)

|:| Submit Traffic Accommodation Plan

|:| Read Street & Public Space Use Permit terms and condition and sign at the bottom

|:| The permit is not valid, unless signed and paid for in full 48hrs in advance

Name: Company:
Email: Cell Phone #:
Onsite Contact Person: Onsite Phone #:

Billing Address

Location/Work Description

Address/Location(herein known as the Closure):

Start Date (Month/Day/Year): Between the hours of:

End Date (Month/Day/Year):

Areas Affected by Work

Road Driving Lane

Parking Lane Sidewalk

Alley Parking Lot

Public Space Parking Stall (# of Stalls: )
Other:

Page 10of3 Initial:



Work Description:

Applicant to provide: Traffic Accommodation Plan
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Event Permit Definitions and Terms & Conditions

1.

10.

11.

Event Information:

1.1. Full description of the event — a detailed site map is required.
1.2. Event Clean Up -The applicant is required to organize clean-up of the area during and after the event. In the event that clean-
up is not completed, an hourly fee will be charged for VoC staff time spent completing clean-up tasks. Failure to carry
out an event clean-up may result in future applications being denied.
Insurance: The Village of Carmacks insurance requirements must be met and a copy of your insurance certificate must be
provided. The certificate must indicate a minimum of $2 million (2,000,000.00) in General liability insurance and must list
"Village of Carmacks” as additionally insured. Other organizations may need to be included as additional insured depending
upon the event or facility used. $2 million of insurance is a minimum requirement, this may increase dependent on the type and
scope of the Event.

Providing Food Service: All special events that include selling or providing food must obtain approval from Environmental Health
Services. A copy of your approved permit/license must be submitted to the CAO

Alcoholic Beverages - Village of Carmacks requires that the applicant has liquor license at a special event if alcoholic beverages are
available for purchase. Please visit Yukon Liquor Corporation website for more information and review the requirements for your
type of event: A copy of your approved permit/license must be submitted to the CAO

4.1.1. If serving alcohol, an Alcohol Management Plan will also be required.

Raffle: If you are hosting a raffle/draw as part of your event, you are required to ensure your lottery activity is allowed by Yukon
Lotteries with a permit or license. Any permits required by Yukon Lotteries are the responsibility of the applicant.

Fireworks: If the Applicant wishes to hold a fireworks display during the Event:

6.1. The Applicant must provide proof of safe fireworks handling certification for all persons associated with fireworks displays
6.2. Written permission from the Carmacks Village Fire Department.

6.3. Personnel organizing the display must provide proof that they are qualified to do so.

Amplified Sound — The use of Amplified Sound must comply with the Village of Carmacks "Parks and Public Open Space Bylaw"
Sale of Goods: Vendors wishing to sell goods at the Event must receive written permission from the CAO

Erecting Tents or Other Temporary Structures: Applicants wishing to use tents or temporary structures at their Event must
ensure that they comply with the Village of Carmacks "Parks and Public Open Space Bylaw" and receive written permission from
the Public Works General Manager.

Road Closures — To temporarily close all or a portion of a street, lane / alley or sidewalk for activity associated with the Event,
Applicants must:

10.1. provide a traffic accommodation plan/diagram of proposed interruption or closure of trail, road, sidewalk, parking

10.2. If road closures are approved:

10.2.1. Public Notice — Required for any event with a road closure or interruption. This is an advertisement in community
social media and bulletins for 2 consecutive weeks prior to the event, notifying the public of the event, date(s), road
closure/interruption and detour options, along with the event organizer's contact information.
10.2.2. Neighbourhood/Business Notice — a letter that must be printed and distributed 2 weeks prior to the event to places
of residents or businesses affected by the road closure or interruption. Notifying them of the Event, date(s), road
closure/interruption and detour options.

Emergency Response Plan: — The Applicant is required to provide an Emergency Response Plan. This Emergency Response Plan:

11.1. Assists in identifying risks or potential risks.

11.2. Identifies what measures need to be put in place for the safety and well-being of the public and participants who will be
attending the Event.

11.3. Reduces the risk of loss of life and property damage resulting from an emergency.
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Monthly Report to Council

Director’s Update:

Dear Council,

CIMCO Training has been completed and we are excited for ice season! Jake from the CGC has
been working with our crew to start preparing the arena for the system to be turned on mid-
September. | am waiting for an update from CIMCO regarding their community visit here to
announce a tentative date that the ice will be ready—we are planning for late September.

Our team has really come together in the past month to execute various events and help each
other out. We all have talents we bring to the table, and it has been an interesting development
in creating sub-committees with our staff in planning programs and events, and various staff
taking leadership on projects that interest them. We are building a team full of community
leaders here, and the enthusiasm and responsibility people are bringing has made a very big
difference in our efficiency here at the complex.

| am very excited for our upcoming events and have been working closely together with external
organizations to offer attention-grabbing activities here in the community. Please let me know if
you have any ideas or things you would like to see!

Event & Project Reports:

*Please see digital photos in file in relation to event reporting

1. Kids T-Ball BBQ (August 10%™):

- The community came out and celebrated the last T-ball day which included some batting
practice, a BBQ, the bouncy house, and a draw for a free month-long membership at the
Rec Complex.

- Participation stats (approx.): 4 elders, 15 adults, 9 youth

2. D&D Movie Night (August 11t%):

- The projector was set up in the gym and chairs were set up to premier the Dungeons &
Dragons movie. Free popcorn was given out, and everyone had a great time!

- Participation stats: 3 adults, 4 youth

3. Trans-Canada Trail BBQ & Project Launch (August 12-September 30™"):

- The development of the Ridge Run Trail network (both 3km and 5km routes) are on way.
Widening of the 3km trail, sign installation, and a look-out site with bench are being
done by volunteers every Saturday from 10am-1pm.




Monthly Report to Council

- TCT representatives came on August 19t for a BBQ and to check the project out.
- Participation stats: N/A
4. KCD Community Planning Session—Pizza Dinner (September 6%):

-Planning event for community members to bring in ideas and assist in event delivery.

Financials:
Funding applications to go out:

5. New Horizons (September 11t)
6. Culture Quest (September 15t)
7. Arctic Inspiration Prize

Upcoming Events & Announcements

- Rugged Apprentices Visit (September 12-15t)

- Klondike Culture Days (September 14t-16)

- Firehall Grand Opening: September 16

- Youth Canoeing trip to Mayo (end of September—date tbd)
- Ice plant ready by end of September—date tba.

Programming & Event Ideas:

1. Youth Night with CBYF Yukon (early October)

2. Halloween at the recreation complex (October 31)
- Dance

- Haunted house

- Games

Staffing:
Updates:

- Training:
1. CIMCO training completed by 3 REC staff & 2 AFO staff.
2. Recreation North Leadership training starting on September 11%": to be completed by
Bookings Clerk, Recreation Assistant and Director.
3. Recreation North Management training starting September 11t to be completed by
Director.



Finance Office Report September 1st, 2023

Audit in its final stages:
75-80% done as of Monday, August 28", 2023.

They need about another week to complete review of paperwork and then it will
go to review by a manager. Stephen (Metrix Group) is pushing hard to meet an
end of September meeting deadline which will be complete after a meeting with
council.

We have requested another extension for September 30%", 2023.

This year’s Finances

Lisa and | are working on Bank reconciliations, deposit clearing and Receivables
for the next couple weeks. After that we should be ready to provide the first
Budget update.

1 Budget 2024 meeting with Shelley from AYC on September 6.



Village of Carmacks

Public Works GM and Foreman Report

01/09/2023 Report to CAO, Mayor and Council

Treatment Plant:

Normal operations, we got the new electrical Boards for the UV lights control. We are still waiting for
the Electrician.

Landfill:

Normal operations. They did a nice job in the cleanig up the scrap metal and with the tree and brush
removel.

Collection System:

At the moment collection system is functioning normal.

Duplex:

Normal operations

Equipment:




Normal operations, one Kubota is still in Town for the service.
Recycling:

Normal operations

Firehall:

Normal operations

New Firehall

The water pressure is finally fixt only need some parts for water level shut off for the water fill
station. Normal operations.

Admin. Bldg.:

Normal operations.

Shop:

Still waiting for a Heater motor.

Streets:

We are still doing road repairs and weed whacking Ditches.

Extra information

We are still doing storm clean up from fallen trees at the VIC, Rawlinson drive, graveyard and Merv
Tew Park.

Sincerely,

Jens Weplimessl.

Foreman




Village PWGM Report

Capital Projects:

The boardwalk rebuild is well underway, it is steadily progressing, but I feel that the progress is not
fast enough. I have been in contact with the project management company and have relayed my
concerns about how long things are taking and how I and the Village would like to see the pace picked

up.

Culvert and head wall at municipal office. | worked to get deficiencies in the work that was completed
corrected and paid for by the General Contractor.

Landfill planning of new operations being completed.

Worked to make sure deficiencies in the new firehall are taken care of by the General Contractor.

Equipment and Fleet Gas Tax

I have been researching what equipment and what size of equipment would best suit our current and
future needs.

I have priced out loaders and excavators with many different manufacturers and dealers, the quotes
are currently rolling in. I also have been pricing out attachments and tires for current and future
equipment that would make our PW team more efficient.

Pricing out fleet and upfitting. I have spoken to all the manufacturers who billed the type of vehicles
we need and to numerous dealers to get the best pricing. | have researched what we need and what we
currently have that can be kept or repurposed (Rec F450 into Garbage truck for ex.)

Looking into and pricing out a proper Steam and Vac truck.

Readying for Winter

Making sure our PW team has the equipment and gear ready for winter well in advance of snowfall.
Getting blades fixed, ordering minerals, getting them set up with proper winter gear etc.

Safety of PW and AFO team

I would say our team in general are a safe and responsible team. But [ would like to see the use of more
standard PPE, I am implementing the use of safety glasses at all times and the use of hard hats at the
necessary times. I am still receiving the PPE and it will take some time to get these new things




ingrained in our working culture. I am working on updating our handbook and getting some other
processes in place.

Accountability

I am working on ingraining a sense of accountability with the 3rd party contractors who do work for
and in the VoC, making it known that they will be expected to do work properly, fix defects and clean
up after themselves. (Making sure the culvert situations was fixed, informing & billing Northwestel for
clean up of cut brush, billing contractors for improper dumping at landfill ect.)

Landfill Fire

We had an underground fire at the landfill where the brushings and grubbings are put. Our PW team
did a fantastic job as well as fire Captain Dennis in handling the situation. I also received emergency
assistance from Pelly construction and am grateful for that help.

Billing and Invoicing

I have and will continue to make sure that our PW team is getting paid for additional work they must
do that is outside of their normal scope. Billing NWTEL for ex. I am also looking into additional
revenue streams. Big Picture things.

Thoughts After 1 Month

I have some work to do to get our fleet, our PPE and our equipment up to the standard that [ would
like to see. That being said, Our PW, AFO and Recycling team are fantastic, they have great
timekeeping habits, are skilled, knowledgeable and work well with each other. They have all the right
building blocks to create the best PW team in the territory.

Brian King

Public Works General Manager













Village of
Carmacks
BY-LAW #292-23

A by-law to establish the position of Chief Administrative Officer and to make provision
for appointment.

Whereas 186 Designated municipal officers (1) A council may, by bylaw, establish one or more
designated municipal officer positions and appoint persons to those positions, and delegate powers,
duties, and functions to those persons, and revoke the appointment of persons to those positions

Whereas 240 Signing authority(1) Cheques and other financial instruments must be signed by the
mayor and the chief administrative officer or their designates. (2) A council may authorize by bylaw the
mayor and the designated municipal officer to issue a single cheque, or authorize a transfer of funds,
covering the total amount of payroll; the cheque or transfer of funds shall be deposited in the bank in a
wages account and shall be paid out on cheques being signed by the designated municipal officer. (3) A
signature under subsection (1) may be printed, lithographed, or otherwise reproduced if authorized by
council. S.Y. 1998, c.19, s.240

Now Therefore, the Council of the Village of Carmacks, in open meeting assembled, hereby ENACTS
AS FOLLOWS:

1. This by-law may be cited as the “Municipal Officer - Sighing Authority By-law"’.

2. The listing of Authorized Municipal Officers with Signing Authority of the Village of
Carmacks is hereby established.

3. The listing of Authorized Municipal Officers with Signing Authority shall be appointed
by bylaw and shall hold authority at the pleasure of council and in accordance with

such terms and conditions of employment with the Village of Carmacks

4. The Council of the Village of Carmacks approves authorized Signing Authority for the
Village of Carmacks.

5. This listing is effective September 5th, 2023.

6. The listed officer shall have signing authority on behalf of the Village of Carmacks in-
lieu of the CAO and the Mayor.

Read a first time this 15th Day of August, 2023.

Read a second time this 15th Day of August, 2023.

Read a third and final time this 5th Day of September, 2023.

Lee Bodie Matthew Cybulski
Mayor Chief Administrative Officer



Appendix 1: Authorized Signing Listing - Village of Carmacks:
Name & Signature

- Lee Bodie (Mayor)-

- Matthew Cybulski (CAO)-

- Justin LaChance (Councillor)-

- Jens Wylimcyzk (PW Lead Hand)-

- Brian King (Public Works General Manager) -

Removal of the following Authorized Signers on behalf of the Village of Carmacks:
- Bill Tonnersen (Retired)

- Lisa Snyder (Contractor)



VILLAGE OF CARMACKS
By-law 293-23

A BY-LAW OF THE VILLAGE OF CARMACKS IN THE YUKON TERRITORY TO AMEND THE
ZONING BY-LAW 277-22

WHEREAS section 265 of the Municipal Act, RSY 2002, c. 154, and amendments thereto,
provides that a council may pass bylaws for municipal purposes; and

WHEREAS section 294 of the Municipal Act (R.S.Y. 2002), provides that Council may, by
By-Law amend their zoning bylaw;

THEREFORE, pursuant to the provisions of the Municipal Act of the Yukon, the council
of the Village of Carmacks in an open meeting duly assembled ENACTS AS FOLLOWS:

1.0 Short Title
1.1 This by-law may be known as the “Carmacks Zoning Amendment By-law”

2.00 Purpose
2.1 The map of the Zoning Plan shall be amended to change the designation of
Lot 1092 Plan 84829 - CLSR 2001-0285 LTO as shown on the attached
sketch from “Parkland— P” to “Commercial — C” as illustrated and
annotated on the map attached to this by-law as “Appendix A”

3.00 Enactment

3.1 By-law 277-22 is hereby amended.

3.2 This by-law shall come into force and effect upon the final passing thereof.
Read a first time this 1st day of August 2023

Read a second time this 5" day of September 2023

Read a third time and passed the 19th day of September 2023

Lee Bodie, Mayor

Matthew Cybulski, CAO






August 31, 2023
The Honourable Nils Clarke

Minister of Highways and Public Works
Government of Yukon

P.0.Box 2703

Whitehorse, Yukon

YIA 2C6

Dear Minister Clarke:

The Village of Carmacks is expressing their interest in pursuing the transfer of all municipal streets
and roadways from Yukon Government - Highways to the Village of Carmacks municipality.

This request is of great interest on behalf of Village of Carmacks” Mayor and Council based on the
rationale of the following: Municipal operational scope of the roadways included in this request that
are a service responsibility of the Village; the resulting financial benefit to the municipality as
increased asset capacity on annual financial statements; and the resulting increase to our
Comprehensive Municipal Grant through the asset maintenance factor.

Each specified rationale for this request would compliment the municipal need for an increased

depth of resources concerning the operation and ongoing maintenance of this critical service
infrastructure.

Therefore, as per section 5 of the Highways Act, we are requesting to formally transfer the
municipal streets and roadways from Yukon Government - Highways to the Village of Carmacks
municipality.

We respectfully request your consideration of this request.
Regards,
Lee Bodie - Mayor Helena Belanger - Councilor Kevin Unterschute - Councilor

Doris Hansen - Councilor Justin Lachance - Councilor



August 30, 2023

The Honourable John Streicker
Minister of Community Services
Government of Yukon

£.0. Box 2703

Whitehorse, Yukon

Y1A 2C6

Dear Minister Streicker:
The Village of Carmacks had been without a Finance Officer since May 2022. The VoC was operating
under the financial department direction of a finance contractor throughout this time. The new

Finance Officer for the VoC started July 10th, 2023.

At this time, the audit has been submitted to the auditor however, the auditor has stated they require
until September 30th, 2023 to complete all requirements.

Therefore, we are requesting to extend the date we are required to complete the VoC's audited
financial statement to September 30, 2023 as per section 371 of the Municipal Act.

We respectfully request your consideration of this request.

Regards,

Lee Bodie - Mayor Helena Belanger - Councilor Kevin Unterschute - Councilor

Doris Hansen - Councilor Justin Lachance - Councilor
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