Village of Carmacks
P.O. Box 113
Carmacks, YT YOB 1CO

July 23, 2025
Re: Inviting Public Input on the Village of Carmacks Housing Development Grant Policy
Dear property owner,

The Village of Carmacks (VoC) received Housing Accelerator Fund support from the Canadian Mortgage
and Housing Corporation (CMHC) in early 2024 to help address housing availability and affordability in
Carmacks through a variety of measures. VoC’s funding is tied to the development of more dwelling
units in the community, as well as the completion of a housing action plan.

The Village has hired Jane Koepke (Groundswell Planning) and Mark Wickham (Across the River
Consulting) to help implement its housing action plan and meet its obligations to CMHC. Over the past
few months, Jane and Mark have assessed the need for an incentives program to support the
construction of new homes in Carmacks. This assessment included the delivery of an online survey and a
public meeting on June 5.

Jane and Mark have concluded that there is sufficient need and interest for an incentives program, and
have developed a draft policy that creates two new grants and outlines how they will be administered.
Under the proposed grants, property owners could receive up to $47,500 per new dwelling unit. A
summary, as well as the draft policy itself, are available for review at www.carmacks.ca.

Council will be discussing and potentially adopting the Carmacks Housing Development Grant Policy at
its August 5th meeting. The consultants will deliver a presentation, followed by the opportunity for
guestions and comments from the public. The Village invites all interested residents to attend this
meeting to learn more and provide input to Council.

If you are unable to attend the meeting but wish to provide input, | encourage you to contact me via
email at cao@carmacks.ca by noon on August 4, 2025.

Sincerely,

Chantal Pelletier
Chief Administrative Offic

Telephone: (867) 863-6271
Email: info@carmacks.ca
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What is this policy about?

The draft Carmacks Housing Development Grant Policy is about providing financial and other
assistance to individuals and/or organizations who want to build housing in Carmacks. The
policy is intended to reduce the barriers to developing housing and result in new housing being
built in the community.

Why is the Village of Carmacks looking to adopt this new policy?

The Village of Carmacks (“the Village”) received Housing Accelerator Fund support from the
Canadian Mortgage and Housing Corporation (CMHC) in early 2024 to help address housing
availability and affordability in Carmacks through a variety of measures. The Village’s funding is tied
to the development of more dwelling units in the community, as well as the completion of a housing
action plan.

The grant programs outlined in the Carmacks Housing Development Grant Policy help to fulfill the
Village’s action plan; further, they will facilitate new housing that can be counted towards the
housing unit target that the Village’s CMHC funding is based upon.

Where did the idea for housing development grants come from?

The Village reached out to Carmacks property owners this spring to explore their interest in
housing development and understand what barriers, if any, they were facing. We heard that
there is interest but that the high costs of construction are a major barrier for property owners.

The Village is not the only Yukon municipality in the Yukon to use HAF money to create housing
incentives for private property owners. Dawson, Haines Junction, and Watson Lake have
launched similar programs. The Carmacks program is modeled on a successful one in Watson
Lake that has resulted in the construction of over a dozen new housing units.



What housing development grants will the policy create?

As outlined in the draft policy, the Village is looking to offer two types of grants:

1. Standard Housing — grants of up to $40,000* per dwelling unit for the construction of up to four
dwelling units on one property. This would be a simple cash grant to the property owner, and
construction needs to be complete by November 2027.

2. Major Housing - grants of up to $30,000* per dwelling unit for the construction of five or more
dwelling units on one property. The value of the grant may be in the form of cash, future property
tax relief, or grants to cover the costs of development and landfill tipping fees. The grant would be
given to the property owner, and the deadline for completion will be tailored to the project.

*An additional $7500 per dwelling unit will be made available to applicants who receive their building permit from
the Government of Yukon by December 31, 2025.

How will the new housing development grants work?

Standard Housing grants will involve an application process and require a Development Permit
issued by the Village. The application intake period will be a minimum of 30 days. If there are more
approved applications than available funding, a lottery will be held. Successful applicants will then
enter into a standard agreement with the Village.

Major Housing grants will involve discussions and negotiations with the Village to identify and meet
the more complex needs of these larger projects. Funding will be allocated on a first-come, first-
serve basis and the draft agreements reached between the Village and applicants will need Council
approval before they are finalized.

How will the Village make sure the grant money is spent as intended?

For Standard Housing grants, the first 75% of the grant will be issued when the building is clad
to weather, and the final 25% of funds will be issued only once all final building inspection
reports are received. The applicant must provide documentation of the work completed. The
schedule and conditions for Major Housing grants will be tailored to meet the more complex
project needs.

Both types of grants can be considered invalid if the necessary permits are revoked or
cancelled and the applicant will need to repay the money.

How do | tell Council what | think about this policy, or apply for a grant?

The policy is in draft form right now, and Council plans to discuss and potentially adopt it at its
August 5" meeting. The Village welcomes everyone to attend and provide their input in person;
alternately, written comments may be sent via email to the Chief Administrative Officer Chantal
Pelletier at cao@carmacks.ca.

Once the policy is adopted, Council will advise property owners on the exact start and end
dates for the intake period for the Standard Housing grants. A Fall 2025 intake is anticipated.
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