Village of Carmacks Council
Respectfully acknowledges that we are meeting on the traditional territory of the Little Salmon Carmacks
First Nation.

Agenda 26-13
Regular Meeting of the Council of the Village of Carmacks, Yukon
To be held in the Council Chambers of the Carmacks Municipal Building at 7:00 PM
on Tuesday, July 7™, 2026
Zoom Information: Meeting ID: 719 907 0781 Passcode: 662543

Agenda

1. Call to Order
Adoption of Agenda Motion to Approve

3. Adoption of Minutes
3.1 Regular Meeting of June 23, 2026 Motion to Approve

4. Delegation
4.1 RCMP

5. Correspondence
5.1 Letter from Joe Glynn (Naku Construction) RE: Mitigation plan for future construction work in the
Village (June 26, 2026)
5.2 Letter from Minister of Justice, Hon. Laura Lang (Yukon Government) RE: Firearms Engagement (July
2,2026)

6. Reports
6.1 Council Activity Reports
6.2 Mayor’s Report
6.3 CAO Report
6.4 Finance Report
6.5 Public Works Report
6.6 Recreation Report
6.7 Bylaw Report
6.8 Association of Yukon Communities (AYC)

7. Bylaws
None

8. New and Unfinished Business
8.1 Possible agenda items for upcoming Joint Council Meeting (Discussion)
8.2 Follow-up on May 18 Council Strategic Planning session (Update)
8.3 Follow-up on landfill access for local contractors (Update & Recommendation)
8.4 Issues RE: Construction on River Drive (Update)
8.5 Logistical challenges for HAF applicants & proposed actions (Update & Recommendation)
8.6 Invitation to participate in Operation Nanook Tatigiit 2026 (Discussion)
8.7 Village communications (Update)

9. Question Period

10. In-Camera Session (Motion to go in and out of session with recorded times)
2 items for discussion from administration

11. Adjournment




MINUTES FROM THE REGULAR MEETING OF THE COUNCIL FOR THE
VILLAGE OF CARMACKS ON JUNE 23rd, 2026, IN THE MUNICIPAL COUNCIL
CHAMBERS

PRESENT: Deputy Mayor D. Mitchell

Councillors: T. Wheeler, Mayor J. Lachance (Zoom)
Staff: CAO B. Rogers, P. Singh, A. Wylimczyk
Delegation: Stephen Webber

Regrets: H. Belanger, D. Hansen

1. CALL TO ORDER: Deputy Mayor D. Micthell called the meeting to order at 7:00 PM.

2. AGENDA: Council reviewed the agenda.

26-12-01 M/S Councillors T. Wheeler / J. Lachance motioned that the agenda be
accepted as amended. The following amendments were made:

e Item 7.1 — Bylaw No. 324-26 Property Tax Bylaw, 2026 was postponed to the
next Regular Council Meeting to allow for additional information to be
reviewed.

e Item 7.2 -307-24 VOC Traffic Bylaw Review was postponed to the next
Regular Council Meeting pending further discussion following the In
Camera session.

o Item 8.4 — Contractor Access to Landfill was added under New and
Unfinished Business.

CARRIED

3. MINUTES:
3.1 From the regular council meeting on June 9, 2026

26-12-02 M/S Councillors T. Wheeler / J. Lachance motioned that the minutes be

accepted as presented.
CARRIED

4. DELEGATION
4.1 Matrix Group LLP 2025 Audited Financial Statements
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Stephen Weber, Audit Manager with Matrix Group LLP, joined Council by
videoconference to present the Village of Carmacks' 2025 Audited Financial
Statements.

Mr. Weber provided an overview of the audit process and advised Council that

Matrix Group issued an unqualified audit opinion, confirming that the financial
statements fairly present the financial position of the Village in accordance with
Canadian Public Sector Accounting Standards.

Council received a summary of the Village's financial position, including cash
balances, receivables, liabilities, deferred revenue, capital assets, reserves, and
accumulated surplus. Mr. Weber explained that the Village remains in a strong
financial position with healthy cash reserves and stable finances.

The operating results for 2025 were reviewed, including revenues, government
grants, taxation, user fees, operating expenditures, capital projects, and amortization.
Mr. Weber noted that although the financial statements show an accounting deficit
due to amortization, the Village generated a positive cash surplus during the year.

Mr. Weber also reviewed the Audit Findings Report, advising Council that no
significant deficiencies were identified in the Village's internal controls and no
material issues arose during the audit. He commended Administration, particularly
the Finance Department, for their organization and cooperation throughout the audit.

Council discussed opportunities to improve grant reporting and reimbursement
timelines to maximize cash flow and reduce outstanding receivables. Mr. Weber
recommended submitting grant claims more frequently rather than waiting until
projects are fully completed.

Council thanked Mr. Weber and Matrix Group LLP for the presentation.

5. Correspondence
None.

6. Reports

6.1 Council Activity Reports

Councillor T. Wheeler nothing to report.

Councillor D. Mitchell reported that he was busy with Carmacks Volunteer Fire
Department in past few weeks.

6.2 Mayor’s Report
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Mayor Justin Lachance reported that he was representing the Canadian Rangers, the
Village of Carmacks, and Yukon while participating in the National Sentry Program at
the Tomb of the Unknown Soldier in Ottawa. During his visit, he met with Senator Pat
Duncan and Member of Parliament Brendan Hanley to discuss matters relating to the
Yukon and the Village of Carmacks.

Mayor congratulated staff on the successful opening of the community pool for the
season through the continued partnership with Little Salmon Carmacks First Nation. He
also requested an update regarding Canada Day celebrations.

Mayor acknowledged the recent passing of former Mayor Lee Bodie and noted the
upcoming Celebration of Life planned for July.

Mayor also commented on current wildfire conditions and thanked everyone involved in
flood preparedness efforts during the spring freshet.

6.3 CAO Report

CAO Blake Rogers reported on activities completed since the previous Council meeting.
CAO advised that preparations for Canada Day celebrations were well underway and
Administration would provide Council with additional event details following the
upcoming management meeting.

CAO attended the Fire Hall Operations and Maintenance assessment with senior staff to
review recommended repairs and priorities for the facility.

Administration continued responding to resident inquiries and community concerns and
participated in the Government of Yukon Public Service Barbecue, where discussions
included food security initiatives, greenhouse operations, animal control, and community
partnerships.

Emergency preparedness activities continued through regular flood monitoring and
coordination with Yukon Emergency Measures Organization and the Fire Department.
CAO attended several meetings with Government of Yukon departments regarding
funding opportunities, infrastructure projects, the DMAF Flood Mitigation Project, and
Housing Accelerator Fund implementation.

Administration also met with Housing Accelerator Fund consultants to review the recent
intake and discuss barriers preventing applicants from accessing financing. Additional
discussions with financial institutions and Yukon Housing Corporation are planned to
identify possible solutions for future intakes.

CAO advised that meetings with Little Salmon Carmacks First Nation were being
arranged to discuss future joint Council meetings, emergency planning coordination, and
other shared initiatives.
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Work also continued on reviewing emergency management plans, updating the Village
Strategic Plan, improving public communications, researching animal control initiatives,
and reviewing banking and mortgage policies to support housing development.

6.4 Association of Yukon Communities Report
Nothing to Report.

7. Bylaws

None.

8. New and Unfinished Business
8.1 Review and Approval of the Auditor’s Report for the 2025 Financial Statements.

26-12-03 M/S Councillors T. Wheeler / J. Lachance motioned that Audited Financial
Statements provided by Stephen Webber Auditor from Matrix Group LLP
accepted as approved for Village of Carmacks for Year 2025.
CARRIED

8.2 Athabasca Corridor Support Letter Request

Council reviewed correspondence regarding the proposed Alaska—Alberta Railway
Corridor project.

Administration advised that the Village had received correspondence requesting support
and participation from municipalities located along the proposed corridor.

Council discussed the proposal and agreed that additional information is required before
taking a position. It was suggested that the project be included as a discussion item at a
future joint meeting with Little Salmon Carmacks First Nation.

8.3 Balance Biogas Project Update
Administration provided Council with an update regarding the Balance Biogas Project.

Council was advised that the technical assessment determined the proposed gasification
project is not financially or operationally feasible for the Village due to insufficient
compost volumes, project costs, and changes to recycling revenue streams.

Council discussed continuing the community composting program separately from the
gasification project and exploring additional opportunities to increase community
participation, including future collaboration with Little Salmon Carmacks First Nation
and local businesses.

Administration will continue reviewing options for compost collection and future
program development.
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10.

11.

8.4 Contractor Access to Landfill

Council discussed a request to provide contractors with after-hours access to the landfill
through the issuance of gate keys.

Administration advised that previous key access arrangements created operational and
accountability concerns, particularly following installation of the new weigh scale
system.

Council discussed several possible alternatives, including scheduled staff access, camera
surveillance, contractor agreements, insurance considerations, and reviewing practices
used by other Yukon municipalities.

Administration will investigate available options and report back with recommendations
for Council's consideration.

QUESTION PERIOD
None.

IN-CAMERA

Motion to move into Closed Meeting in accordance with the Yukon Municipal Act,
Section 213 (3) (a) if in the case of a council, the council decides during the meeting to
meet as a council committee to discuss a matter.
26-12-04 M/S Councillor T. Wheeler / J. Lachance motioned to go in-camera at
8:35 PM.

CARRIED

26-12-05 M/S Councillor T. Wheeler / J. Lachance motioned to go out of in-
camera session at 9:04 PM.
CARRIED

26-12-06 M/S Councillor J. Lachance / T. Wheeler moved that, as part of the
Village's organizational restructuring plan, Parminder Singh (Prince) be promoted

to the position of Executive Operations Manager, effective July 1, 2026.
CARRIED

ADJOURNMENT

26-12-07 M/S Councillor T. Wheeler motioned to adjourn the meeting
at 9:07 PM.
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Deputy Mayor D. Mitchell adjourned the meeting at 9:07 PM.

Deputy Mayor D. Mitchell Municipal Clerk Parminder Singh
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Village of Carmacks
P.O. Box 113
Carmacks, YT YOB 1CO

June 25, 2026

Joe Glynn, CEO
Naku Construction

Re: Unauthorized Construction Activities Affecting Village Property and Operations
Dear Mr. Glynn (Joe),

On behalf of the Mayor and Council for the Village of Carmacks, | am writing to express the
Municipality’s strong disappointment and concern regarding the manner in which recent construction
activities undertaken by Naku Construction were carried out within the Village.

The work has proceeded in a manner that has had significant impacts on Village infrastructure,
operations, and staff. Among other issues, Village property has been affected without appropriate
coordination, a Village road has been obstructed, Village assets have been damaged, and access to the
Village's Visitor Information Centre has been disrupted, preventing normal operations. These impacts
occurred without any meaningful advance notice to the Village in the weeks leading up to the work, and
the required municipal permitting and approvals were not obtained before construction commenced.

This conduct is unacceptable. The Village expects that any contractor undertaking work that affects
municipal property, infrastructure, or operations will comply with applicable permitting requirements,
communicate proactively with the municipality, and take all reasonable steps to minimize disruption to
public services. Those expectations were not met in this instance.

The Village is particularly concerned that work of this nature has proceeded without appropriate
coordination, as it has created unnecessary risks to municipal operations, public access, and the safe use
of Village infrastructure. This situation would have been entirely avoidable through proper
communication and adherence to established municipal processes.

The Village is currently reviewing this matter and considering its response. This review will include an
assessment of the damage to municipal assets, the costs incurred by the Village as a result of the
disruption, and any remedies, cost recovery, fines, or other actions that may be appropriate under the
circumstances. The Village expressly reserves all of its rights in this regard.

As the lead contractor responsible for this project, Naku Construction bears responsibility for ensuring
that work is carried out in accordance with municipal requirements and in a manner that respects
municipal infrastructure, operations, and the community. We also recognize that the Carmacks
Development Corporation (CDC), as a partner of Naku Construction, had a role in ensuring that
municipal processes, permitting requirements, and expectations were understood and

Telephone: (867) 863-6271
Email: info@carmacks.ca




Village of Carmacks
P.0. Box 113
Carmacks, YT YOB 1CO

followed. The Village expects that both organizations will take the necessary steps to ensure that future
projects are properly coordinated with the Village before work begins.

Perhaps most disappointing is that this situation had the potential to damage the strong working
relationships that exist between the Village of Carmacks, the CDC, and the Little Salmon Carmacks First
Nation (LSCFN). These relationships have been built through ongoing communication, mutual respect,
and a shared commitment to the well-being of our community. Incidents such as this create unnecessary
strain and undermine the collaborative approach that has benefited all parties.

The Village remains committed to maintaining positive and productive relationships with Naku
Construction, the CDC, and LSCFN. We expect that future work undertaken within the Village will be
planned and executed with appropriate consultation, proper permitting, and greater respect for
municipal processes, operations, and the residents we serve.

The Village requests a written response outlining the measures Naku Construction will implement to
ensure future compliance with municipal permitting requirements, communication protocols, and
coordination with the Village prior to commencing work that may affect municipal property or
operations.

We trust that this matter will be given the serious attention it warrants and look forward to receiving
confirmation of the measures Naku Construction intends to implement to ensure that similar incidents

do not occur in the future.

Sincerely,

7 —

Blake Rogers
Chief Administrative Officer
Village of Carmacks

CC: Kelly Skookum, Executive Director, Little Salmon Carmacks First Nation: Kelly.skookum@Iscfn.ca
CDC Board of Directors: info@carmacksdevelopment.ca

Telephone: (867) 863-6271




Naku Construction
Follow-up Response to the Village of Carmacks
River Drive Improvements Project

June 26,2026

Blake Rogers
CAO
Village of Carmacks

Re: Response to June 25, 2026, Correspondence
Dear Mr. Rogers,

Thank you for your letter dated June 25, 2026. We acknowledge receipt of your
correspondence and appreciate the opportunity to respond. Naku Construction takes the
matters raised seriously and appreciates the Village bringing its concerns forward.

1. Respect for the Working Relationship

Naku Construction greatly values its relationship with the Village of Carmacks, the Little
Salmon Carmacks First Nation, consultants, and the residents of Carmacks. Our objective
has always been to work collaboratively while delivering important public infrastructure
for the long-term benefit of the community.

2. Administrative Oversight

We sincerely apologize for the administrative oversight relating to the Street Use Permit
requirement. Although advance notice, project coordination and planning had been
ongoing, we acknowledge that this municipal administrative requirement should have been
completed prior to commencement of construction. We understand the importance of the
Village’s permitting process and regret this oversight by Naku Construction and our
subcontractor, Norcope Construction.

3. Clarification Regarding Construction Activities

We respectfully clarify that all construction work completed to date by Naku Construction
and Norcope Construction has been performed in accordance with the approved
Development Permit and the Issued for Construction (IFC) civil engineering drawings and
YESAB recommendation at the time the work was undertaken.

4. Project Planning and Coordination

This project has involved approximately eighteen months of planning, consultant
coordination, owner discussions, design reviews, permitting activities and construction
preparation. Throughout that period, Naku Construction worked collaboratively with the
LSCFN, consultants and stakeholders, the Village of Carmacks to prepare for this significant
infrastructure improvement.



Given the size and complexity of this infrastructure project, effective communication with
all stakeholders has been essential. While we regret the Street Use permit oversight, we
respectfully submit that it occurred within the context of an otherwise extensively planned
and coordinated project undertaken in accordance with the approved engineering and
developments approvals.

5. Village Infrastructure

Any Village Infrastructure or assets temporarily removed during construction formed part of
the approved engineered design required to complete the permanent works. These assets
are not being permanently removed and will be reinstated or replaced in accordance with
the contract documents and approved engineering plans.

6. Public Access and Mitigation

Naku Construction remains committed to minimizing disruption throughout construction.
We have continued to accommodate emergency services, local traffic, pedestrian movements
where reasonably practicable, and access to the Visitor Information Centre while
undertaking the work safely and efficiently.

7. Measures Implemented to Improve Coordination

e Confirm all required municipal permits prior to commencing future work affecting
Village property.

e Maintain regular communication with Village Administration throughout the remainder
of the project.

e Continue close coordination with Norcopr Construction and all subcontractors.

e Continue implementing the approved Traffic Management Plan.

e Continue accommodating emergency services, local traffic, pedestrians and access to the
Visitor Information Centre wherever reasonably practicable.

e Promptly address any concerns raised by the Village.

e Maintain proactive communication with all project stakeholders through project
completion.

8. Closing

We appreciate the Village’s patience and understanding throughout this project. Naku
Construction takes pride in providing this important infrastructure improvement and
remains committed to completing the project safely, professionally and to a high standard
for the benefit of the Village of Carmacks. We value our relationships with the Village and
LSCFN and welcomed continued dialogue. Should you wish to discuss any aspect of the
project or proposed mitigation measures, we would be pleased to meet at your
convenience,

Respectfully,

Joe Glynn
Naku Construction



Yukon

Minister’s Office
PO Box 2703, Whitehorse, Yukon Y1A 2C6

July 2, 2026

Mayor Justin Lachance
Village of Carmacks mayor@carmacks.ca

Dear Mayor Lachance

The Government of Yukon has identified territorial firearms legislation as a priority mandate item. As a
stakeholder with an interest in this matter, we are reaching out to seek your insight and consideration.

This mandate priority has emerged as a response to recent federal initiatives culminating in the
Assault-Style Firearms Compensation Program (ASFCP). The Government of Yukon has consistently
and publicly stated its opposition to the ASFCP and confirmed no territorial police resources will be
used by the federal government to collect firearms from lawful Yukon owners.

Additionally, | have written the federal Minister of Public Safety proposing reasonable alternatives
including extending the amnesty period, exempting the three territories, and revising the prohibited
firearms list following meaningful consultation with northern jurisdictions. The amnesty period has
been extended, but none of our other proposals have been supported by the federal government.

In developing legislation on this topic, there are some jurisdictional constraints. The legislation and
regulation of firearms fall under federal jurisdiction governed by the Criminal Code of Canada and the
federal Firearms Act. This is underscored by the conflicts of law clause in the Yukon Act (section 26)
which stipulates that when in conflict, federal law prevails over territorial law. The territory does have
capacity to add legislation and regulation and to communicate Yukoners’ perspectives across
jurisdictions.

The firearms legislation we are engaging on with Yukoners will allow us to explore the creation of a
new firearms advocate position for Yukoners. The advocate could work on behalf of Yukon firearm
owners and the Yukon firearm community and be mandated to provide advice to the Minister of Justice
about the issues and priorities they hear from Yukoners. The advocate could also support firearms
training, education and safety in the territory.
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Your input is valuable and | invite your organization to provide feedback on this matter related to your
areas of expertise. Please provide any input, concerns or perspective by email to the Department of
Justice at firearms.act@yukon.ca by August 7, 2026.

We are interested in any feedback you have, including on the following questions:
¢ What benefits would you like to see a territorial firearms advocate offer?

¢ What additional firearms education, training, and safety initiatives may be of benefit? Are there
specific programs that should be further explored in the Yukon?

e Are there additional measures that would support Yukon communities and legal gun owners?

Thank you for taking the time to consider this important matter.

Sincerely,

Hon. Laura Lang

Minister of Justice and Attorney General

Minister responsible for the French Language Services Directorate
Minister responsible for the Women and Gender Equity Directorate
Minister responsible for the Worker’s Safety and Compensation Board
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Village of Carmacks
CAO Report
Date: July 2, 2026

To: Mayor and Council
From: Blake Rogers, Chief Administrative Officer (CAO)

Important Dates/Events

e Next Regular Council Meeting: July 21, 2026
e Joint Council Meeting: July 29, 2026

Day-to-day operations (Ongoing)

e Familiarization with key projects, files, and systems
e Participation in firehall O&M assessment with senior staff

Meetings & Correspondence

Emergency preparedness — flood watch & response coordination (Ongoing)
Department Management Roundtable (June 24)

Mtg with YG Justice RE: Municipal Act interpretation (June 24)

Mtg with LSCFN Executive Director (June 25)

Mtg with Scotiabank & CIBC RE: HAF (June 29)

Mtg with Jordan Stackhouse RE: Council Strategic Plan (June 30)
Connected with residents during Village Canada Day activities (July 1)
Leadership EMO briefing RE: Community updates (July 2)

Mtg with AYC RE: Land Development Strategies (July 3)

Projects

Review of LSCFN & VoC Emergency Plans & Recommendations for closer alignment: Ongoing
Enhancing VoC communication tools & structures: Ongoing

Follow-up on Animal Care and Control initiatives: Ongoing

Research on mortgage and loan policies to assist with HAF uptake: Ongoing

Village of Carmacks
P.O.Box 113
Carmacks, YT YOB 1CO
Telephone: (867) 863-6271
Email: CAO@carmacks.ca




Village of Carmacks
P.O. Box 113
Carmacks, YT YOB 1CO

Finance and Administration Report — June 2026

1. Expenditure Summary
The Expenditure Summary Report for June 2026 has been provided for Council’s review. Bank
reconciliations for the reporting period have not been completed as I am waiting on statements.

2. Income Statement
The Income Statement for the period of January 1 to June 31, 2026, has been submitted for
Council’s review and consideration.

3. Audit
The 2025 Financial Statements have been approved on June 23, 2026 and are posted on The
Village’s website.

4. Property Tax Collection
The last Property tax collection date is July 2", As of June 30, 81 property owners paid their
taxes on time.

Should Council require further details or clarification on any of the items outlined above,
please do not hesitate to contact Administration.

Annette Wylimczyk
Finance Officer

Telephone: (867) 863-6271
Fax: (867)863-6606
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Village of Carmacks

Cheque Log for 1005 Scotia Bank Chequing from 2026-06-01 to 2026-06-30

PowerPay |Payroll 12 & 13 $ 138,787.86

Cheque No. | Payee Description Amount
31866 Atco Electric Yukon Streetlights 2,468.14
31867 Singh, Parminder CAMA travel expenses 379.55
31868 Yukon Pump Ltd. Signs for road maintenance 564.56
31869 Certified Kitchen System Specialists Rec Kitchen cleaning and inspection 997.50
31870 NF ELECTRICAL AND EVENT PRODUCTION LTD. |Repairs at WWTP 1,901.61

31871 Worker's Safety and Compensation Board Second payment WCB 15,049.39
31872 Commercial Aquatic Supplies Pool supplies 391.28
31873 Chilkoot Equipment Ltd. Vehicle supplies 70.68
31874 Yukon Pump Ltd. Pump for WWTP 2,056.36
31875 Ajax Steel Limited Parts for pump installation 251.33
31876 Yukon Service Supply Co Janitorial supplies Pool 477.54
31877 Klondike Pest Control Services Monthly service fee - May 157.50
31878 Total North Communications Ltd. Monthly service fee 2,745.75
31879 Elevator Yukon Inc. Professional fees Strategic Plan for council 4,130.20
31880 Whitehorse Motors Bus inspection and repair 2,506.65
31881 AFD Petroleum Ltd Bulk diesel, WWTP and Arena fuel 6,099.74
31882 Atco Electric Yukon Arena fees 15,033.37
31883 Lamarche, Lang & Barrett LLB Law Group Legal consulting fees - YG leases 630.00
31884 Klondike Pest Control Services Monthly service fee - June 157.50
31885 Hagert Roof repairs at Landfill free store building 1,710.00
31886 Total Fire Protection Services Ltd Inspection for Pool fire extinguisher 47.25
31887 Atco Electric Yukon New firehall fees 2,477.88
31888 Ajax Steel Limited Pool supplies 74.43
31889 Yukon Service Supply Co Janitorial supplies Pool 96.50
31890 Atco Electric Yukon 2-months invoice for various locations 26,619.61

31891 Carmacks Hotel Limited Monthly invoice 186.62




31892 Whitehorse Motors Vehicle repair and inspection 499.14
31893 Home Hardware Building Centre - Whitehorse Supplies for parks maintenance 505.41
31894 Komline Pure Water Inc. Sandfilter parts for WWTP 246.94
31895 AFD Petroleum Ltd Bulk gasoline delivery 4,122.85
31896 Siemens Canada Limited RAM plate for Arena PC 629.99
31897 Air North Partnership Ltd. Water samples Cargo 147.02
31898 Element Materials Technology Canada Inc. Water samples 832.20
31899 Powell, Issac Gas allowance for June 500.00
31900 Metrix Group LLP Professional fees for 2025 Audit 17,850.00
31901 Wylimczyk, Annette Travel reimbursement for Bank appointments 242.88
Total Payables: 112,857.37
|
Total Payables & Payroll: $ 251,645.23




Village of Carmacks

Income Statement 2026-01-01 to 2026-06-30

REVENUE
Revenue EXPENSE
Tax Revenue - General 478,932.42
Tax Revenue - Interest 2.66 Expenses
Grants in Lieu - Federal 24,227.05 Indemnities 38,332.82
Grants in Lieu - YTG 202,551.74 Salaries Managers 3,913.07
Grants in Lieu - Yukon Energy 80.78 Salaries Full Time 584,465.12
Total Tax Revenue 705,794.65 |Salaries Part time 32,654.63
Interest Income 22,136.03 Salaries Student 15,002.98
Administration revenue other 2,083.48 wWCB 35,689.12
Recreation Revenue 12,882.48 Travel 17,650.26
Concession Revenue 326.74 Per Diem 14,862.50
Arena Revenue 9,709.50 Overtime 2,643.79
Public Works Revenue 1,792.86 Standby Pay 1,809.82
Recycling Revenue 22,354.10 Yearly Travel Bonus 18,000.00
Landfill Revenue 43,022.38 RSP Employer Portion 7,850.43
Sewer Revenue 36,576.48 Group Ins. Employer Portion 21,852.14
Business Licence Fees 2,655.30 CPP Employer Portion 37,556.80
Animal Control Fees 50.00 El Employer Portion 14,632.84
Permit Fees 100.00 Janitorial expense 4,798.52
Bylaw Revenue 25.00 Office Supplies 1,856.12
Building rentals 87,255.51 Supplies 20,511.09
Total Other Revenues 240,969.86 |Training 5,222.00
Grant Revenue - Federal 612,788.50 Memberships 12,500.00
Grant Funding - YTG 2,000.00 Service, bank, and late charges 4,876.94
CCBF Funding 11,333.62 Advertising 148.10
Total Grant Revenue 626,122.12 |Elections 3,036.88
Funding - Federal 15,000.00 Telephone/Internet/Cell 23,217.73
Funding - YTG 54,558.50 Heating Fuel 126,518.08
Funding - Other 16,875.00 Electricity 170,613.76
Total Funding 86,433.50 |Repairs and Maintenance 72,773.40
Comprehensive Grant - Unconditional | 1,958,057.00 Testing 18,079.52
Total - Comprehensive Grants 1,958,057.00 |Security 3,105.92
Total Revenue 3,617,377.13 |Insurance 10,324.00
Professional Fees 127,188.07
TOTAL REVENUE 3,617,377.13 |Vehicle Expenses 23,530.16
Vehicle Fuel 13,864.01
Licences, Dues and Fees 17,958.24
Meeting Expenses 3,528.93




CMHC-HAF Funding 76,000.00
Street Lights 11,325.87
Street Signs -250.00
Road Maintenance 6,372.44
Small Tools & Equipment 2,295.61

Animal Control 52.47
Recycling Refund 10,630.45
Landfill Maintenance 8,847.98
Cemetery Maintenance 685.99
Parks Maintenance 1,406.80
Trails Maintenance 550.72
Rec Board Grants 9,116.53
Funded Programs 9,351.33
Events 11,401.03
Special Events & Projects 400.00
Concession 698.57
Freight 2,767.96
Total General & Admin. Expenseg 1,662,221.54
TOTAL EXPENSE 1,662,221.54
NET INCOME 1,955,155.59

Generated On: 2026-07-03




I respectfully acknowledge that | work within the Traditional Territories of the Little Salmon
Carmacks First Nation.

Telephone: (867) 385-1519
Email: bylaw@carmacks.ca
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Bylaw Constable’s Report
Monthly Report

JUNE 2026

MUNICIPAL BYLAW
ENFORCEMENT

Summary of Activities

June Year to
Occurrences Date
2026 2026

Dogs at Large 5 32

Aggressive Dog
Complaints

Traffic Bylaw
Violations

Assist RCMP 0 3

Public
Encounters

Details

Dogs at large on

Received one aggressive dog complaint from Village of
Carmacks resident

Construction/Excavating roadway without written permission
from Village, Dump Truck Contravening Traffic Control Device,
Tractor Trailer avoiding Bypass

Assist RCMP

Engaging with members of the Public and responding to
inquiries

Telephone: (867) 385-1519
Email: bylaw@carmacks.ca
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June Year to

Occurrences Date Details
2026 2026
Open Space .
. 1 No Open Spaces complaints
Infractions
Highlights.

« Responded to one aggressive dog complaint from a Village of Carmacks
resident in coordination with Yukon Animal Protection Officers.

e Issued violation ticket to Contractor for unauthorized excavation of a
Village roadway.

o Observed Tractor Trailers avoiding Bypass, Unsecured Loads of Commercial
Vehicles

Inquiries;

bylaw@carmacks.ca

867-385-1519

Telephone: (867) 385-1519
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Invitation to participate in the

Operation Nanook-Tatigiit 2026

Emily Blake/Cabin Radio

Context:

e Operation Nanook-Tatigiit is a Canadian Armed Forces
exercise conducted every three years in Yukon, with a
"whole of government disaster response" component.
This should not be confused with other Operation
Nanook exercises with different names (e.g. Nanook-
Nunalivut).

e Early planning for Nanook-Tatigiit 2026 is ongoing.
There is no current plan to have a significant military
presence or live exercise component for this exercise.

e Thisis an excellent opportunity to build on the
relationships and work that the Emergency Measures
Organization has done since Operation Nanook-Tatigiit
2023, by including our response partners in this exercise.

High level exercise plan

The scenario will involve a severe earthquake causing
widespread road/bridge closures isolating
communities with associated power/
telecommunications interruptions. In addition, a
cyber-attack secondary hazard will be added to
exercise, primarily targeted towards law enforcement
and critical infrastructure using Supervisory Control
and Data Acquisition (SCADA) software. The
objective of the exercise is to test/confirm Business
Continuity Plans.

The exercise will be conducted in three phases;

Phase 1: community level initial actions (municipality,
First Nations and government departments)

Phase 2: territorial coordination and re-distribution of
resources

Phase 3: Request for Federal Assistance (RFA)
developing the timeline for the arrival of federal
resources determined from phase 2.

FOR MORE INFORMATION, PLEASE CONTACT:

Emergency Measures Organization (867) 667-5220 or EMO.Yukon@yukon.ca

The availability of, and timeline for additional
external resources should be used to validate and/or
update participants business continuity plans to
ensure they can deliver their required services with
minimal interruption.

EMO would like to include as many response
partners (Utilities, YG Departments, Municipalities
and First Nations) as possible.

Participants can join at the level they are comfortable
with (discussion, tabletop, or drill) and can contact
EMO for more information

Key Dates
e Aug 11-13: Exercise design workshop (visits
to participating sub-groups)

e Sept 1-3: Scenario writing board and final
planning conference

e Sept 15: Final conditions check

e Oct 19-23: Conduct exercise
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