
Village of Carmacks Council 
Respectfully acknowledges that we are meeting on the traditional territory of the Little Salmon 

Carmacks First Nation. 
 

Agenda 26-06 
Regular Meeting of the Council of the Village of Carmacks, Yukon 
To be held in the Council Chambers of the Carmacks Municipal Building at 7:00 PM 
on Tuesday, March 17th, 2026 
Zoom Information: Meeting ID: 899 6857 0020 Passcode: 662543 

 
Agenda 

1. Call to Order 
 

2. Adoption of Agenda                                                                             Motion to Approve 
 

3. Adoption of Minutes 
3.1 Regular Meeting of March 3rd, 2026,                                        Motion to Approve 
 

4. Delegation 
None 

 
5. Correspondence 

None 
 

6. Reports 
6.1 Council Activity Reports 
6.2 Mayor’s Report 
6.3 CAO Report 
6.4 Recreation Report 
6.5 Fire Report  
6.6 Association of Yukon Communities (AYC)                 
 

7. Bylaws 
7.1 324-26 Property Tax Bylaw 2026    (First & Second Reading) 
7.2 325-26 VOC Annual Operating Budget 2026   (First & Second Reading) 
7.3 325-26 VOC Capital Budget 2026    (First & Second Reading) 
     

8. New and Unfinished Business 
8.1 Follow-up on meeting with Minister Bellmore & Minister Kent (Discussion) 
8.2 Follow-up on Joint Council Meeting (Discussion)  
8.3 Flood risk assessment (Update – YG) 
8.4 Snow removal (Update – CAO) 
8.5 Animal welfare (Recommendation – CAO) 
8.6 Garbage pick-up program (Update/Discussion – CAO) 
8.7 Village Communication with the Community (Recommendation - CAO) 

 
9. Question Period 

 
10. In-Camera Session                         (Motion to go in and out of session with recorded times) 

• One item for discussion (Admin) 
 
11. Adjournment 





























https://www.youtube.com/watch?v=z4uPEy45uSk
https://www.youtube.com/watch?v=NHcRj5e5dgE
https://www.youtube.com/watch?v=K2ZwXrgZtWc








































mailto:shalonen@participaction.com




























• Inadequate VDSP Reimbursement: The current reimbursement of 
$350.00 for a dog entering the shelter via the Voluntary Dog 
Surrender Program is insufficient due to rising costs.

• Increased Costs and Challenges:  A historic number of nursing 
moms and puppies in 2025 has led to increased costs and 
challenges in finding homes for the puppies.

• Insufficient Spay/Neuter Funding:  The government ’s contribution 
of $ 300 for spaying/neutering is inadequate, and travel to 
Whitehorse poses a significant barrier for owners.

Feedback to the Evaluation of the 
Community Dog Care Initiative
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• HSY takes in animals that do not come through the VDSP 
program.

• Owner surrenders increased from 43% in 2024  t o  53% in 2025 .

• The  Mae  Bachur An im al She lt e r is  an  o ld e r b u ild ing and  is  
e xp e rie nc ing fac ilit y is sue s  d ue  t o  b e ing ove r cap ac it y fo r m os t  
o f 20 25.

• Ad d it iona l s t a ff we re  h ire d  t o  care  fo r t he  an im als .
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Society Membership
• Currently, there are 85 members

• Membership costs $ 20 and is renewed yearly in April

• Benefits of being a member:
⚬ Vot e  a t  t he  AGM
⚬ Re ce ive s  a  q uart e rly ne wsle t t e r
⚬ Re cogn it ion  and  t hanks  a t  e ve n t s  and /o r on  soc ia l 

m e d ia

1
6



Benefits of Membership for HSY
• Stronger community voice: Members help shape advocacy 

priorities and strengthen HSY ’s influence on animal welfare 
issues across the Yukon.

• Increased public awareness:  A growing membership base 
broadens community understanding of responsible animal care 
and shelter services.

• Enhanced credibility:  A strong and engaged membership 
demonstrates public support to funders, partners, and 
government agencies. Very important as we apply for grants.

• Expanded fundraising capacity:  Members often become 
donors, event participants, and ambassadors who help secure 
additional financial support.
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• Policy input and governance participation: Members contribute 
to organizational direction through voting rights and 
participation in Annual General Meetings.

• Improved program relevance:  Ongoing dialogue with members 
helps ensure programs respond to real community needs.

• Shared ownership of mission: Membership fosters a sense of 
collective responsibility for animal welfare throughout the 
Yukon.

18

Benefits of Membership Continued 



THANK YOU
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Monthly Report to Council 
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Recreation Department – February Council Report 2026 
 
February was a busy month at the arena with several successful events and continued facility 
maintenance issues. Staff worked to support community programming, tournaments, and fundraising 
opportunities while managing ongoing repairs within the facility. 
 

1. Maintenance & Infrastructure 
Arena Showers 
Several arena showers are currently out of service due to broken push-button activation systems. 
The push-button mechanism that turns the showers on has failed on multiple units. 
Currently only one shower remains operational. This is the shower repaired in January with a 
lever-style control rather than the push-button system. It is believed the push-button controls 
are more prone to failure. 
Replacement of the push-button components will be required to restore additional showers. 
Change Room Bench 
One of the change room benches broke during the month. George and Jerison installed a 
support beam to reinforce and stabilize the bench so it can continue to be used. The break is 
believed to have been caused by the weight of multiple players sitting on the bench. 
CO Alarm Incident 
A carbon monoxide alarm was triggered on Saturday evening. Staff investigated the arena but 
were unable to locate any source of a leak. The alarm cleared shortly after and did not return. At 
this time it is believed the sensor may have malfunctioned, but the system will continue to be 
monitored. 
 
2. Programs & Events 
Hockey Tournament 
The hockey tournament was held this month with a good turnout. Five teams participated and 
the event was considered a success with strong community attendance. 
There were a few minor incidents during play. Two players and one referee were injured after 
collisions where individuals were not paying attention to their surroundings. All individuals were 
okay after the incidents. 
Curling Bonspiel 
The curling bonspiel ran successfully with little to no issues reported. Participation and 
attendance were good throughout the event. 
Far Away Travel Club Fundraiser 
The Far Away Travel Club fundraiser sold out completely during the hockey tournament. The 
Recreation Department was happy to support the opportunity for youth to raise funds for their 
travel activities. 
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Winterlude 
Winterlude was originally scheduled for February 27–28. The event was moved ahead by one 
week. This turned out to be a good decision as temperatures later dropped to approximately -40 
and lower.. 
 
3. Upcoming Programs 
March Break Camp 
Planning for March Break Camp took place throughout February. Camp is scheduled for March 
9–13. 
UCC Group Visit 
Preparations are underway for the UCC group visiting March 8–14. Staff are looking forward to 
hosting the group and will provide updates in the next council report. 
 
4. Funding 
New Horizons for Seniors Program 
The Recreation Department received approval for $21,000 in funding through the New Horizons 
for Seniors Program. This funding supports the seniors trips to Whitehorse and helps keep elders 
active and engaged in the community. 
 
5. Summary 
February was a successful month for recreation programming with strong participation in the 
hockey tournament and curling bonspiel. Minor maintenance issues occurred within the facility, 
but staff addressed them where possible. Planning is underway for upcoming March programs 
and community visits. 
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Schedule “A” 
 

 

Department 2026 2027 2028
Administration

Furniture 5,000.00$                    
Security Server & Computer Upgrades 5,000.00$                    

Total -$                           -                               10,000.00$                  
Admin Building

Roof Upgrades 60,000.00$                 
Flooring/Upgrades (Main Floor) 15,000.00$                  

Total 60,000.00$                 15,000.00$                  -$                             
Duplex 

Foundation/Bachelor Upgrades 75,000.00$                  
Bathroom Upgrade 
Fence Gates/Backyard 5,000.00$                    

Total -$                           80,000.00$                  -$                             
Environmental Health

Garbage & Recycling Collection 485,000.00$                
Landfill - Pit expansion 50,000.00$                  50,000.00$                  

Total 50,000.00$                 535,000.00$                -$                             
Protective Services

FireTruck 700,000.00$                
Rescue Truck 
Rescue Equipment/New Gear 25,000.00$                  25,000.00$                  25,000.00$                  

Total 25,000.00$                 725,000.00$                25,000.00$                  
Public Works 

Streetlights (10 light expansion plan)
Stormwater System
Heavy Duty Fleet Accessories 25,000.00$                  25,000.00$                  25,000.00$                  
Village Hub - Roadway Development
Fleet - Heavy Duty

Total 25,000.00$                 25,000.00$                  25,000.00$                  
Parks

Tew Park Phase 3/Voluntourism 25,000.00$                  
Boardwalk  Extension/Maintenance 25,000.00$                  
Playground Equipment 25,000.00$                  

Total 25,000.00$                 50,000.00$                  -$                             
Recreation Center

Arena - Heat Reclaim Assessment -$                            
Recreation Equipment/Paint 65,000.00$                  
Facility PA System 50,000.00$                  

Total 115,000.00$               -$                             -$                             
VIC -$                            

Heritage Buildings -$                            100,000.00$                
Total -$                           100,000.00$                -$                             

-$                            
300,000.00$               1,530,000.00$             60,000.00$                  

Village of Carmacks Capital Budget 2026-2028

Cumulative Total 
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