
Village of Carmacks Council 
Respectfully acknowledges that we are meeting on the traditional territory of the Little Salmon 

Carmacks First Nation. 
 

Agenda 26-05 
Regular Meeting of the Council of the Village of Carmacks, Yukon 
To be held in the Council Chambers of the Carmacks Municipal Building at 7:00 PM 
on Tuesday, March 3rd, 2026 
Zoom Information: Meeting ID: 833 7117 5331 Passcode: 662543 

 
Agenda 

1. Call to Order 
 

2. Adoption of Agenda                                                                             Motion to Approve 
 

3. Adoption of Minutes  
3.1 Regular Meeting of February 17th, 2026                                       Motion to Approve 
 

4. Delegation 
4.1 RCMP 

 
5. Correspondence 

5.1 None 
 

6. Reports 
6.1 Council Activity Reports 
6.2 Mayor’s Report 
6.3 CAO Report 
6.4 Finance Report 
6.5 PW Report 
6.6 Bylaw Report 
6.7 Association of Yukon Communities (AYC)                 
 

7. Bylaws 
None 
 

8. New and Unfinished Business 
8.1 HAF Project (Update - CAO) 
8.2 PW Truck Replacement (Recommendation - PW) 
8.3 Compost Program & Closed-Loop Waste Management System (Update - CAO)  
8.4 Amendment to Provisional Budget (Update – Finance)               Motion to Approve 
8.5 Snow dumping (Discussion) 
8.6 YG Briefing (Update - CAO) 

 
9. Question Period 

 
10. In-Camera Session                       (Motion to go in and out of session with recorded times) 

No items identified. 
 

11. Adjournment 
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 MUNICIPAL BYLAW 
       ENFORCEMENT 
 

 
Bylaw Constable’s Report  
Monthly Report 

February 2026 

 

Summary of Activities 

Occurrences 
February 

2026 

Year to 
Date 2026 

Details 

Dogs at Large 6 13 

Dogs Caught in Village, Municipal Roadways and 
one on the Highway 

One complaint regarding Dog Chasing Vehicles on 
LSCFN Settlement Land. 

Aggressive Dog 
Complaints 

0 1 Received no aggressive dog complaints 

Traffic Bylaw 
Violations  

1 3 
One complaint regarding vehicle on Municipal 
Roadway with Snow-Chains 

Assist RCMP 1 1 Assisted RCMP on Klondike Highway  
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Occurrences 
February 

2026 

Year to 
Date 2026 

Details 

Public Encounters 4 6 
Received inquires from members of the 
Community regarding Dog Surrenders.  

Open Space 
Infractions 

1 1 
Received a complaint regarding snow-dumping in 
Merv Tew Park 

 

Highlights 

Animal Control: 
Coordinated with the Conservation Officer regarding Animal Control concerns. 
Responded to multiple public inquiries relating to voluntary dog surrender. 

 

Traffic: 
Assisted RCMP with a motor vehicle incident on the highway within municipal 
limits. Provided scene safety support, directed traffic, and facilitated vehicle 
recovery to ensure safe roadway clearance.  

 

Community Safety: 
Provided presence at the Recreation Centre in support of alcohol control 
measures to maintain a safe public environment. 
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Prepared by Balance BioGas (BBG) 

February 27, 2026 

Village of Carmacks – Council Briefing Note 

Compost Program Update 

On February 11, 2026, BBG visited the Carmacks Solid Waste Facility (SWF) for three primary 
reasons: 

1. Monitor the current compost pile for biological activity, 

2. Quantify approximate tonnage of organics dropped off since compost operations began, 
and 

3. Collect site data on the existing Recycling Centre and Attendant Shack for inclusion in the 
detailed engineering design drawings being completed with CSLL Mechanical.  

 

Organics Volumes 

Based on the site visit, it is estimated that approximately 450 kilograms of organics have been 
delivered to the SWF since compost operations began in October 2025 (approximately four months 
of operation). Using that tonnage as a baseline and estimating that volumes will increase during the 
summer months and as community buy-in increases, projected annual household organics 
generation is estimated between 2 and 5 tonnes per year. 

 

Operational Observations – February 11 Site Visit 

Positive Observations 

• The public compost bin has been emptied approximately 3–4 times since launch, totalling 
450 kg to date. 

• The active pile has been turned and is well mixed. 

• 60+ household compost bins have been distributed to residents to date. 

• The compost pile is currently frozen and odor-free, which is expected under winter 
conditions. 

• The electric fence is working as it should and there is no evidence of wildlife access to the 
compost area. 

Overall, winter operations are stable and controlled. 

 

Items Requiring Operational Adjustment 



The following items should be addressed prior to spring thaw (April) and increased seasonal 
volumes to ensure alignment with the Compost Management Plan (CMP): 

1. Signage Installation 
Permanent compost signage has not yet been installed. Sign proofs and quotes were shared prior 
to program launch in October. Signage is important for contamination control and public clarity. 

2. Temperature Monitoring Probe and Documentation 
No formal temperature monitoring has been completed to date. A compost temperature probe has 
not been purchased and is not available for use in the compost tent (these can be bought on 
Amazon for $30). While this is not required during frozen winter conditions, weekly temperature 
monitoring should begin in early spring in accordance with CMP requirements. A weekly 
temperature monitoring logbook should be kept inside the tent to allow for adequate recordkeeping 
(which is a requirement for annual reporting). 

3. Bin Distribution Documentation 
Bin distribution tracking documentation was not provided or discussed during the visit. Maintaining 
distribution records supports reporting and participation tracking. 

4. Winter Storage of Compost Bins 
Recommendation prior to program launch was to store compost bins inside the Recycling Centre 
during winter months. Bins are currently stored outdoors, resulting in frozen bins and public 
inconvenience. Indoor winter storage is suggested if recycling centre operators are comfortable 
with that. 

5. Wood Chip Quality and Supply 

• The current wood chips are too coarse for optimal compost integration. Finer chips are 
required to achieve proper compost structure and produce usable compost material. 

• Wood chip inventory is nearly depleted and must be replenished before spring operations 
resume. 

6. Compost Tent Garage Door 
The compost tent garage door was struck by equipment earlier in the fall. While functional, access 
is slightly restricted. Repairs are recommended to prevent operational challenges. 

7. Compost Management Plan 

As part of CMP requirements, a copy of the CMP must be kept inside the tent at all times. A printed, 
bound copy the CMP should be put in the tent.  

 

Engineering Design Project Update 

BBG continues to collaborate with CSLL Mechanical on the detailed engineering design work for the 
Carmacks waste-to-energy pilot project  

Design work completed to date includes: 



• Technology review and site survey 

• Mass Energy Balance calculations 

• Process Flow Diagram 

• Piping and Instrumentation Diagram 

Final deliverables scheduled prior to project completion include overview drawings of the 
integrated facility and detailed drawings for the district heating system. 

 

Recommendations 

1. Adjust compost operations as required to meet the Compost Management Plan prior to 
spring thaw. 

2. BBG is available to meet with Council and Administration at their convenience should they 
wish to discuss long-term program management and future commercial integration 
opportunities. 

 



Village of Carmacks 

Community Compost Program Summary 

Between 2024 and 2025, the Village of Carmacks entered into three agreements with Balance 
BioGas (BBG) to implement a Community Compost Program in Carmacks. The scope of work in 
these three agreements included, the facility design, community engagement and advertising, 
building material sourcing and procurement, construction of infrastructure, meeting with 
regulators, preparation of management plans, and onsite training of public works staff. 

 
 

1. April 10, 2024 – Organics Consulting Agreement 

Scope: 

• Compost Collection Area Technical Memo 

• Organics education brochure 

• Compost Collection Area site plan 

• Regulatory and permitting review 

Cost: 
$15,000 (plus GST) 

This agreement established the technical design, layout, and regulatory foundation for the compost 
program. 

 
 

2. July 9, 2024 – Compost Bin Supply & Drop-Off Design 

Scope (compost-only components): 

• Supply of 300 household compost bins with custom VoC branding and contamination 
guidance stickers 

• Bin distribution event coordination 

• Design of 6-yard public compost drop-off bin 

• Design of long-term compost storage area 

Cost (compost portion only): 
$8,625 (plus GST) 

This provided the physical tools and infrastructure design needed for program rollout. 
 

 
3. March 6, 2025 – Compost Program Implementation Agreement 

Scope (compost-only portion): 



• Public engagement sessions 

o June 17, 2025 – Community Centre (9 attendees) 

o September 11, 2025 – Carmacks SWF (20+ attendees) 

• Household bin distribution event held on-site at the Carmacks SWF 

o September 11, 2025 – 20+ bins distributed during the day 

• Construction of 30’ x 40’ compost tent completed in August, in collaboration with VoC 
public works staff 

• Development of Compost Management Plan (CMP) completed in Oct that included 
operations manual, and monitoring and reporting framework. 

• On-site training of VoC public works staff prior to program launch 

• Design of compost program signage 

Cost (compost portion only): 
$17,590 (plus GST) 

This agreement transitioned the project from planning to full implementation and operational 
compliance. 

 
 

Total Compost Program Development & Startup Investment 

$41,215 (plus GST) 
 

 
Summary 

The Village invested $41,215 (plus GST) to hire BBG to perform the following services: 

• Perform a regulatory and permitting review for compost program operations 

• Design the compost collection system, including household bins, public drop off, compost 
tent, operational process, monitoring and reporting framework. 

• Purchase and distribute household compost bins 

• Conduct two public engagement sessions 

• Construct compost program infrastructure 

• Develop a Compost Management Plan and Operational Plan 

• Train VoC public works staff on compost operations and management. 








	ADP334A.tmp
	a) Waste Scales Project — Status & Next Steps
	b) Public Works Building — Tender Plan, Budget, and Funding Timeline
	c) Lagoon / Wastewater Disposal — Status, Costs, Licensing, Interim Options
	d) DMAF / Flood Mitigation Project — Communications, Engagement, and Sequencing
	Fibre/Utility Locates — Drill Program Precautions
	e) Arena Project — Outstanding Issues

	ADPA84C.tmp
	Finance and Administration Report – February 2026
	1. Expenditure Summary
	2. Income Statement


	ADPC9BE.tmp
	Village of Carmacks
	1. April 10, 2024 – Organics Consulting Agreement Scope:
	Cost:
	2. July 9, 2024 – Compost Bin Supply & Drop-Off Design
	Cost (compost portion only):
	3. March 6, 2025 – Compost Program Implementation Agreement Scope (compost-only portion):
	Cost (compost portion only):

	8.4 Building permit revocation and quote.pdf
	Permit 1.pdf
	Permit




